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Abstract: The formation and development of knowledge economy has essentially changed the survival way of
enterprises, and the number of intellectual property rights and management level have become one of the core
competitiveness of enterprises, however, the lack of a unified standard for enterprise intellectual property management
mode has restricted the improvement of enterprise intellectual property management level. To this end, this paper
takes the enterprise intellectual property management mode (centralized, cross, decentralized and composite)
as the entry point, explores the standardization principles of enterprise intellectual property management mode
(comprehensive, dynamic, targeted and innovative principles), and formulates the standardization strategy of enterprise
intellectual property management mode from the perspectives of small, medium-sized and large enterprises
respectively. The empirical results show that the number of intellectual property rights and economic benefits of
small, medium and large enterprises have been significantly improved after the application of the standardization
strategy of enterprise intellectual property management model, which proves the effectiveness of the standardization
strategy of the enterprise intellectual property management model.
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