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Analysis of the Reasons for Modification of Testing Report
Based on Pareto Diagram
SHAO Lu-jie
(ICAS Testing Technology Service (Shanghai) Co., Ltd)

Abstract: Objective: To analyze the Pareto chart of reasons for report modification, so as to provide direction for
further reducing the incorrect rate of testing reports and improving the overall quality management level of the
organization. Methods: From January 2021 to December 2021, the detailed records of the report modification of an
inspection and testing institution were selected, and the main factors, secondary factors and general factors of the
reasons for the report modification were analyzed by using the Pareto chart method. Results: Through the analysis of
the modification of 3,967 reports, it was found that the main factors causing the report modification were information
errors, scheduling errors and missing data. Conclusion: Through the analysis of the reasons for the main factors
of the report modification, it is necessary to strengthen the laboratory’ s informatization construction, improve the
professional ability of the practitioners, and apply the full process checklist of special requirements of key customers
to successfully reduce the rate of incorrect reports and improve the overall quality management level of inspection
and testing institutions.
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