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Research on Standardization for Improving the Capabilities of Asset
Management Personnel in Power Grid Enterprises

LAN Hao CHEN Fa-chi HUANG Zhen-ming XIN Tuo LIN Zi-zhao ZHANG Xue-zhong
(Shenzhen Power Supply Co., Ltd.)

Abstract: This paper combines the structural characteristics, the market background and the characteristics and
requirements of asset management work in power grid enterprises, analyzes the business responsibilities and capacity
enhancement requirements of power grid enterprises under the background of the new economic normal. According to the
main task of asset managers described in the new version of the Occupational Classification of the People’s Republic of
China, it defines the work scope and required capacity level of asset management personnel at different levels, and further
proposes the way to improve the capacity of asset management personnel in power grid enterprises, which is expected to
promote the improvement of their capacity and quality.
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