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Iterative Upgrading of Quality Management Model Promotes the
High-quality Development of Enterprise
MA Li-jun
(CRRC Qingdao Sifang Co., Ltd.)
Abstract: Based on the classical quality management theories and modern quality concepts, combined with years of
practical experience in quality management, guided by policy planning and technological progress, empowered with digital

transformation, CRRC Qingdao Sifang Co., Ltd. has deeply optimized and innovated the quality management model, and

realized the iterative upgrading of the quality management model for three times, and created excellent economic and social

benefits for the company in green development, industry promotion, and serving the national strategy.
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