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Improving Quality System Maturity of the High-end Equipment
Manufacturing Industry Based on the Layer Theory
LI Yan' LIU Shi-xin®  WAN Dian-ming'

(1. CRRC Qingdao Sifang Co., Ltd.; 2. Shandong Institute of Standardization)
Abstract: Based on the actual operation and management of high-end equipment manufacturing enterprises, this paper
introduces the connotation of the three-layer structure of the high-end equipment manufacturing system, project and product,
explains the role and results of the three-layer architecture on the maturity improvement of enterprise’s quality management
system, which has certain reference for improving the maturity of the quality management system of the high-end equipment
manufacturing industry, especially in the rail transit industry.
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