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Abstract: [Objective] It is of great significance to establish a sound blockchain standardization system and consolidate
the industrial foundation through the alliance model to promote the integration of blockchain technology with the next
generation of IT, such as big data and artificial intelligence, and build an advanced blockchain industrial system. [Methods]
Using the theory of resource orchestration and dynamic capability as a basis, this study takes the Financial Blockchain
Cooperation Alliance (Shenzhen) as its research object and applies an exploratory case study method to systematically

analyze the evolution mechanism of blockchain alliance standardization dynamic capability. [Results] The evolution of the
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blockchain alliance can be divided into three phases: construction, development, and maturity. Its standardization dynamic

capability follows the evolutionary path of “strategy orientation—resource scheduling—capability leap”; and during this

process, the capability of the alliance gradually evolves from “standard development and revision” to “standard promotion”

and finally reach the “standard legality competence”. [Conclusion] This study expands the theoretical connotations of

alliance dynamic capability in the context of digital standardization and provides practical reference for the sustainable

development of China’s blockchain industry alliances.

Keywords: blockchain alliance; resource orchestration; strategic orientation; dynamic capability; technology

standardization
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