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Abstract: [Objective] With the implementation of relevant laws and regulations, the requirements for technical supervision
and cyber security evaluation in the power industry have become more and more prominent. In the process of cyber security
compliance inspection, enterprises are faced with the problem of “multiple lines in parallel”, which leads to the implementation
of multiple assessments, but the results are not ideal. [Methods] This paper analyzes from the standardization level, and builds
a “Multiple Evaluation Integration” mechanism, which is based on the “one center and three layers of protection” framework,
and emphasizes the importance of risk management. It can achieve the goal of “one-time inspection, comprehensive
inspection, and multi-party confirmation”. [Results] In this study, a four-dimensional framework is constructed, including

digital platform support, operation mode optimization, standards system mapping and so on, to solve the problems of closed-
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loop management and third-party assessment. [Conclusion] After practical verification, this mechanism can not only ensure

the security standards, but also reduce the number of repeated items by more than 50%, and can also achieve 100% closed-

loop management, which can provide reference for the construction of enterprise cyber security governance system.

Keywords: cybersecurity; compliance inspection; Multiple Assessments Integration (MAI); standardization; governance

system; risk assessment; classified protection
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