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Facing New Power Systems

QIAO Xinlei” ZHU Zhuolin  ZHONG Xiaojun
(Shibei Power Supply Company, State Grid Shanghai Municipal Electric Power Company)
Abstract: [Objective] In the context of the construction of a new power system, the traditional operation mode of
separating operation and distribution has become difficult to meet new requirements. This paper focuses on the
research of establishing a standardized management model for the integration of operation and distribution, with the
aim of establishing an operation and distribution model that can meet the characteristics of the new power system.
[Methods] Guided by systems engineering theory and collaborative governance theory, this paper combines the
new standardization demands of the new power system at the data, process, and organizational collaboration levels,
establishing a dual-layer design logic of “static business element architecture + dynamic full-cycle management

closed loop”. [Results] This model can effectively break down barriers across different professions and entities,

EEE: %, B, 9id, TR, AR T My REC TR TE,
WA, AR, TR, FARF EAECTHERER TR,
HRHE, AR, HRIARW, FHR T mAREL TR & A E

90



2026, No.11

JOURNAL OF STANDARDIZATION

+ Standardization and Management *

significantly enhancing the reliability of power supply in distribution networks, customer service quality, the

efficiency of operation and maintenance emergency repairs, as well as the quality and efficiency of enterprise

operations. It effectively addresses shortcomings such as the disconnection between traditional standards systems

and business operations, lagging updates, and weakened implementation. [Conclusion] This paper has refined the

research on the standardized full lifecycle governance system for the integration of operation and distribution. It

can provide systematic theoretical support and practical reference for electric power enterprises to promote the

deep integration and transformation of operation and distribution, and adapt to the high-quality development of new

power systems.
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